
THE 8 TO 5 EXIT PLAN

Module Four
SECT ION  4 :  CREAT ING  AND  PACKAGING  YOUR  OFFER

This  worksheet  will  cover  a  step-by-step  system  to  create  your

new  product  or  service… and  of  course  you  can  always  come  back

to  this  for  future  reference  on  future  offers .    

 

Step  1.  

Get comfy and put at least an hour aside for this. 2 would be great, ideally in a place or

at a time when you won’t be interrupted.  

First define what the outcome/transformation you provide, teach, train:    

 

 

 

 

 

 

Step  2. 

What is your idea from the previous section? Thinking about that, define the

outcome/transformation you provide for with your offer idea.  

Write it in big bold letters:  

 

 

 

Then list out the features and benefits from your Product Brainstorm Exercise:  
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Step  3.  

Next, bullet point everything you can think of to do with your idea. You can also use

post it notes to put on the wall. Every small, medium or big thing that you want to

include, or that needs to get done.  

 

 

 

 

 

 

 

 

 

 

 

 

Step  4.  

Organize it and get rid of anything that doesn't really sing to you. If you use post-its you

can manually organize them on the wall, so all the ‘ things to do’ stuff goes together

and all the ‘ things to include’ get properly sorted. If you use bullet points just organize

on your computer. Create a separate document for the ‘ things to do’ and ‘things to

include’ . 

Things To Do:  Things To Include: 
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Step  5.  

Create an outline of exactly what your product will have in it.  

Break the product or service creation down into steps. I.e. modules, steps, etc.  

Bullet point 5-7 points or tasks within each of these steps.  

 

 

 

 

 

 

 

 

 

 

 

 

Step 6.  

Decide on your offer duration.  

The key is to make sure that you are delivering the value that you are charging for and

that might influence the length of your offer.  
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Step 7.  

Decide on extras/bonuses. You can, of course, mix and match. Use any existing product

you’ve already created or create new products or resources. 

 

 

 

 

 

 

 

 

 

 

 

 

Step 8.  

Decide on your format and method of delivery. How will you deliver this offer. If it is 1:1

coaching - decide on how you will meet with your clients - Skype, phone, zoom, boxer,

email, etc.  

 

 

 

 

 

 

 

If you have any other extras like pdfs, templates, etc….decide how you want to create

those. www.canva.com is a great tool to create extra materials.  

 

Examples:  

- Private, exclusive Facebook Groups 

- Templates 

- Forms 

- Worksheets 

- Scripts  

- Extra bonus calls  

- Critiques 

- Strategy sessions 

- Q & A Webinars 

- Weekly private email coaching or

answering a weekly email question 
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Step  9.  

Now its time to name your offer. When you pick your title, keep in mind your ideal

clients… they should be able to quickly imagine what they'll get from your program.  

Your title can mean the difference between someone not giving a second glance to

your content and someone eagerly diving in to see what you have to say. (See bonus

section for more help)  

 

 

 

 

 

 

 

 

 

 

 

 

Step 10.  

And then you’re done with your first days work on this! Whip through and do as much

as you can. Remember that you just have to get started with this even if you’re not sure

what your final idea is going to look like!  

 

 

 

 

 

 

Step 11.  

Rinse, repeat. Meaning go back to steps 4-7 and polish or edit.  

Fill in any gaps. 
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